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Around March of 2008, we began the process of introducing GMPs to our company, NOVACARE LLC.  The implementation of GMPs has not only helped us become more efficient and organized but has also saved us thousands and thousands of dollars in time and money, and made us feel like we have more control of our operation.  There are a few areas that we feel have greatly improved as a direct result of GMP compliance, all of which have contributed to tens of thousands of dollars we have saved if not more:

1.       Creating yield specifications has probably been one of the biggest money savers for us.  We used to lose between 8 and 15 percent of our capsule yields before we started following the GMPs, mostly just because we did not understand how to properly account for our yields.  But since we set up our yield specifications with the help of Gary, our yields have increased by an average of 10% which translates into tens of thousands of dollars for us.  Now we are never outside a 3% range on our yields.  This has helped us out immensely.

2.        Testing.  We are now in the process of qualifying all of our vendors and by doing so we are ensuring that our raw materials are what we think they are.  We now test each raw material upon receipt and this has given us so much more confidence moving forward.  We also test each component or product in between phases of production, which has eliminated so many mistakes that we have had problems with in the past.  Before a component is moved from quarantine to weighing, or weighing to blending, or blending to encapsulation, it is tested to ensure that it meets required specifications before proceeding to the next stage of production.  This is all a result of the GMPs, and these steps have made us more organized and confident in what we are doing.

3.       Training.  We now have a consistent training program, which allows us to address issues that we may be having on a regular basis.  Each department now has a set of SOP’s on how things in that department should be done.  By having a specific set of procedures we have been able to better train our employees more efficiently and consistently.  We have seen marked improvement in employee production and efficiency due to the structure that the SOP’s have given them, which in turn saves the company money.  The training program has also brought about an incredible feeling of accountability amongst our employees.  They now know that they have been properly trained and are going to be held accountable for their actions.  It really has been incredible to see the change in our employees’ work ethic and organization knowing that they will be held accountable, and because of this, productivity has gone up.

4.       Paper Trail.  Another thing that the GMPs have really helped us with is the ability to create a good paper trail.  In the past we would spend hours upon hours looking through unorganized files trying to figure out where this paper is or where that paper is, or trying to remember if we received this product or that product.  Now we have records and logs that show all of that.  We have an awesome system that allows us to track anything that we have from the moment we receive it until the moment it leaves our warehouse, and we know where each component is at any time and can track down any information about that component within a couple of minutes.  This system has not only saved us from wasting time looking for things but has also saved us money by allowing us to be more efficient and productive.

Gary Callahan, President of Pharmaceutical Consulting Services has been great to work with and walked us through step by step on what we needed to do to achieve GMP compliance.  Gary has a great understanding of GMPs and what is required to meet them and we have been more than satisfied with his ability to help us reach our goals.  Since Gary began helping us a year and a half ago we have seen vast improvements in our company, and are more than happy with the increase in organization, productivity and efficiency that we have seen.  We would recommend Gary Callahan and Pharmaceutical Consulting Services to anyone who is looking to reach GMP compliance.  
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